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Hidden Truths,

of employees feel high pressure
to hide parts of themselves at

work—and it’s draining culture,
innovation, and the bottom line.

 67% 

High Costs:
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Definition of covering
 Covering (first coinedby Prof.Kenji Yoshino) is the act of hiding or minimizing aspects 

of one’s personal attributes—such as race/ethnicity, gender, sexual orientation,
religion, disability, or other personal characteristics—in order to fit in, avoid
discrimination and stereotypes, and be perceived as more professional and promotable
in the workplace. 
Some level of covering is normal and expected, as it reflects adaptability and emotional
intelligence, allowing individuals to navigate diverse social and professional contexts.
However, excessive or chronic covering can become harmful, leading to stress, burnout,
and feelings of disconnection,ultimately undermining both individual well-being and
organizational performance.

Story 2

Overview of covering as a concept

Story 3

Story 1

To participate in the study, go to:
https://qualtricsxmbmbwgzwlr.qualtrics.com/jfe/form/SV_b777QgrLGROliTk

Short testimonials about Covering

https://qualtricsxmbmbwgzwlr.qualtrics.com/jfe/form/SV_b777QgrLGROliTk
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Study purpose
 

(n=2030  employees)

The purpose of this study is to gain a better understanding of what employees are 
covering at work, why they cover, how this impacts them as individuals, the implications
for their ability to perform their jobs, and the broader cost to organizations. The data in
this report is current to April 2025. This report is a living document — we will continue to
add to it as our data analysis progresses, so stay tuned for ongoing insights and findings.

US

Population surveyed
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A framework for covering
 At its core, the framework consistsof concentric circles representing different layers 

of identity, from the innermost "Physical & Emotional Wellness" to the outermost
"Demographic Categories." Between these layers lie "Personality," "Beliefs & Values," and
"Roles & Responsibilities." This layered approach demonstrates how covering behaviors
extend beyond visible demographic characteristics to encompass more nuanced aspects
of identity. The arrow spanning from past to future demonstrates how covering behaviors
are shaped by historical experiences (what happened before) and future concerns (what
might happen next), suggesting that people may selectively reveal or conceal aspects of
their past and anticipated future based on workplace dynamics.

The placement of wellness at the centre highlights how fundamental physical and
emotional well-being is to workplace experience, while the outer layers represent
increasingly visible aspects of identity that individuals may choose to cover. This
comprehensive model helps organizations understand the multifaceted nature of
covering and its impact on employee experience, moving beyond traditional diversity
metrics to address the full spectrum of human identity in the workplace.



Hidden at work: The human cost of covering in today’s workplaces 6

How prevalent is covering? 

I am a queer black woman in America,
specifically the south. I have covered my
sexual orientation at every job I’ve worked
for, and I do not share personal beliefs.

I cover being an introvert quite frequently
as I work in HR and have to talk to people
all day long. It is very tiring but I chose this
career path so I would need to change
paths to resolve this.

I hid my sexual orientation and relationship
status. I went through great lengths to
cover it us. The organization could have
prevented bullying.

I am constantly covering my 
and anxiety disorder. It is hard at times but
not terrible. I really think there's not much
the organization can do for me except
as society gradually learns more about
neurodiversity.

I cover my age a lot I turn 60 tomorrow and
i'm the oldest person on my job. We have
a lot of younger people always make jokes,
etc. But I deal with it. Sometimes it bothers
me sometimes it doesn't

When I got married, my spouse was same
sex and although my company doesn’t care,
I chose to keep quiet.

I have to cover my ADHD all the time,
as I could be perceived as incapable or
incompetent if I let it be known

I needed to cover my political views to
avoid being blacklisted. I could not share
my opinions over what is happening in the
Middle East despite others sharing their
beliefs. I think it would have been better
to ask no one to share instead of it being
one-sided.

There are some pro-Trump coworkers. I have
heard the comments towards immigrants
they have made. I have to cover for my
family, pretend they are not immigrants
themselves. This behavior should not be
allowed at work.

I cover my age as in marketing it would seem
like I am old and out of touch even though I
am very trendy and up to date. I mainly hide
it at hiring and then try and ensure I don’t
give away my exact age so generally people
think I’m 10 to 15 younger than actual.

As a mother I have had to leave the
workforce on multiple occasions due to
health problems at home. It is viewed as
being unreliable and flighty. I often have to
put in extra effort to sale myself when
interviewing for roles because I have gaps on
my resume. I often use bigger words, point
out my current enrolment in school, and
confirm I will not be having anymore children
in the future.

I had a boss that wanted us all to get the 
Covid shot I did not want to get it they told 
me it was mandatory I just played along as 
though I was accepting it thankfully he ended 
up not making us get it.

neurodiversity

of people surveyed cover
at least some of the time

of people surveyed 
cover often or always

97% 67%
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I have worked in places where people
have high-level degrees (PhDsand MDs)
and I often felt I needed to cover for my 
economic background, which is being 
poor and struggling to make ends meet.
I did go to college, but this didn't help
with the thinking I was worthy of the
position I had at my organization. I often
hide how unstable my life was growing
up, including dropping out of high school.

All of my co workers were talking about
their cool experiences as college and I had
to cover because I did not go to college.

I have tried to appear happier than I am. My
depression would not go over well. I got
through it and was pleased with myself. I
would like to no thave to deal with anyone.

When I had a mental breakdown. 
I could not be honest for fear of
judgment and unfair treatment..

I have IBS and i'm constantly pretending I'm
ok at work even though I'm in pain or
running to the bathroom, just so I can be
present at work. There's constantly other
people in the bathroom as well...

I work from home. I have to take my sons to
school every morning and because of their
school schedules I am unable to log on to my 
computer until about 9:30 am every day. But 
I don't ever tell anyone at work about this
and I keep work apps on my phone so that
I can respond to messages quickly, so that
way nobody knows that I have to start my
workday later than we are supposed to.
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17%

18%

15%

38%

13%

17%

13%

34%

15%

12%

24%

15%

40%

20%

41

14%

17%

35%

25%

13%

17%

23%

20%%

Demographic

State of wellbeing

Values & beliefs

Personality traits

Age

Mood

Sexual 
orientation

Neurodiversity

Race /
ethnicity

Sensory 
disability

Social class

Mental health

Marital 
status

Physical health

Education level

Agreeable

Introvert

Indifferent

Ideological 
perspective

Sensitive

Extrovert

Religious
beliefs

Adversarial

Eccentric

Empathetic

Cultural
heritage &

familial 
background

Conventional
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https://www.nber.org/papers/w33490
https://www.nber.org/papers/w33490
















https://www.sciencedirect.com/science/article/abs/pii/S2352250X17302828








https://www.forbes.com/sites/lizelting/2025/01/30/workplace-ageism-is-hurting-employees-and-businesses-alike/?utm_source=chatgpt.com





























